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Part 1. THE SHARING OF PREOCCUPATIONS AND EXPERIENCES  

In this part of the Listening Post participants were invited to identify, 
contribute, and explore their experience in their various social roles, be 
those in work, unemployed, or retired; as members of religious, political, 
neighborhood or voluntary or leisure organisations, or as members of 
families and communities. This part was largely concerned with what 
might be called, ‘the stuff of people’s everyday lives’, that relating to 
the 'socio' or 'external' world of participants.  

Part 2. IDENTIFICATION OF MAJOR THEMES  

In Part 2 the aim was to collectively identify the major themes emerging 
from Part 1. We have identified the following themes:  

Theme 1: We are passengers in the same car with different life paths. 
Group members expressed how difficult it is to reconcile the different 
interests in a common pathway in stages of growth and development: 
the seemingly impossible reconciliation between common projects 
and individual projects. The question of what it means to be a neighbor 
in the jungle, so… How can we live together? Problems are thrown to 
the other without seeing oneself as part of the problem, where those 
who scream are entitled. A very strong centralism is present in the 
capital city (unlike the counties where most value community life), and 
how this capital city is full of immigrants out of their natural 
environment, fighting themselves looking to survive. The discussion led 
the group to recognize the lack of commitment in a social level, where 
very little participation of people in community activities outside of 
work can be seen (with no money involved) and where the culture of 
conformism, to prefer the more easy way and believe that you deserve 
everything effortlessly, finished up being the social norm. Lack of 
commitment and no reconciliation of interests led the group to link this 
with the high degree of informality that exists in the country, the 
widespread distrust in society, mainly to the authorities, politicians and 
their relation to acts of corruption, and the recent cases of bribery in 
the police force.  

Theme 2: The loss of vocation: The role of business and education. The 
group explored the relationship of consumerism (the only interest of 
having and not see the impact of what causes this) with business and 



education. They talked about the idea that companies are only 
interested in "getting the money" instead of orienting the business 
toward serving others. Such perverseness business generates corruption 
in the market, where the consumers don’t define their own needs, 
these are imposed by corporations; also the scarce activities in relation 
with social responsibility in business, and that the business capital 
always has options to not pay their share to society, however all 
workers are required to do it (in taxes). Similarly, the group linked this 
ideas with how a child is taught by example to be selfish, in how to not 
think about the others and no longer respect the rules, where the 
deficiencies in education do not allow them to understand and 
communicate, and where everyone wants to be a "professional" but 
end up being a group of mediocre professionals educated in low 
quality universities who think only in the money and are currently 
abound (there is hope in the group about a future new university law 
that could deal with this situation) . Finally, the group talked about how 
all of this affects the loss of vocation (i.e. doctors who do not care 
about their patients) and the non-ownership and lack of commitment 
to the institutions and organizations they worked in; preferring to look 
for economic security instead of doing what one really is passionate 
with. The lack of motivation and to stay for short months in an 
organization (looking for another immediately without thinking about 
the challenge of how to adapt), and realizing that the others are only 
interested in the business (money), end up thinking if it pays to follow 
your passion, abandoning the desire to seek change and go against 
the status quo.  

Theme 3: The women at the crossroads: What is their role now? Finally 
emerged strongly in the group gender issues, from the situation of 
women and the challenges they are currently facing. Prejudices about 
women having to assume positions of authority where explored, seeing 
kindness as not a sign of weakness versus paternalism and sexism in 
organizations, confusing proactivity with "soapy", which always ends up 
forcing a woman having to "pay" an extra fee just for the fact that she 
is a woman. Additionally, the problem of violence against women was 
explored, having to deal with how they are viewed and the comments 
generated by men, and where violence arises mainly from the family 
environment (one member made an example of a woman who was 
murdered by her ex-boyfriend). They talked about the look of a woman 
as an "object", which seeks to discredit and denigrate them, where 
sexuality is not well managed (by both men and women), and the 
need to find spaces where the woman is revealed as such, without 
having to appeal to her physical appearance as a resource to 
advance in organizations.  

The group ended up wondering about how the strength of traditional 
family paradigm (father, mother, children, grandparents) forces 
women to have children in order to fit socially as the "right" way, not 



understanding that there are new forms of very different family 
structure that challenge this paradigm (single parents, couples without 
children, divorced, adoption, same-sex parents, etc.), that these 
prejudices, "pre-tags" and not recognizing these new family structures 
force one to look for having the "right family" and end up changing 
how you see life. The discussion led the group to wonder about what is 
the role of men now… How to protect loved ones? How to prepare 
children for different environments to which their parents have lived? 
How to help someone who follows the rules and values without having 
others take advantage of this? How to be a role model for others? 
Finally, how to change something that went wrong?  

Part 3. ANALYSIS AND HYPOTHESIS FORMATION  

In this part of the Listening Post the members were working with the 
information resulting from Parts 1 & 2, with a view to collectively 
identifying the underlying dynamics both conscious and unconscious 
that may be predominant at the time; and, developing hypotheses as 
to why they might be occurring at that moment. Here the members 
were working more with what might be called their 'psycho' or 'internal' 
world, their collective ideas and ways of thinking that both determine 
how they perceive the external realities and shape their actions 
towards them.  

Analysis and Hypothesis 1.  

Analysis: The group is experiencing different dimensions of fractures in 
the social life (nation, community, company, family), and how this is 
having an effect on a personal level fracture: loss of sense of direction 
and its relationship with passion. This personal level fracture expressed 
externally as indifference to the other, a distrust of the other, and 
collectively, in violence that increases the sense of insecurity and 
ultimately reinforce the sense of fracture at the macro level. In this 
dynamic, the messages offered by different religious communities offer 
spaces that allow them to revive the sense of community, but at the 
expense of living in certain dogmas, which ends up alienating those 
who do not follow the "word of God" and "the truth", reinforcing finally 
the social separation. There is a similar analogy in some organizations 
looking to reinforce the "family link" between its members, with success 
in generating a sense of belonging, but end up being a replacement 
of other failed structures which were not finally resolved.  

Hypothesis: Due to economic growth, the members of our society feel 
immersed in a jungle full of food, resources and more people, but 
abandoned to their own luck; where social structures (rules and ways 
of living) that had stability in the past are not longer useful in the stormy 
present and, for the worst, end up alienating them further. In this 
context the chosen leaders (political, social and religious) are seen only 
as a solution provider to "my problem", but not as builders of a 



common vision and identity.  

Analysis and Hypothesis 2.  

Analysis: The relationship between the uncertainties of not knowing 
what will happen tomorrow, and what is the "right" way to go, affects 
the ability for people to be aware of their own freedom, their potential 
to create and what this may mean in its relation to the other. The need 
to continue traditional "successful" cultural patterns (provincial life, 
family structures, roles of men and women, etc.) are evidence of the 
difficulty of exploring new possibilities that would allow alternatives to 
emerge that offer new solutions to old problems. The lack of 
commitment to each other and with the group would be reflected in 
the paradigm of the "successful entrepreneur”, where "what values 
and what works" is the personal success, against the social and 
collective success; and where one has to strive to the fullest because 
he or she is the only one who accomplish things, and also competing 
against each other instead of collaborating. This dynamics affect the 
sense of belonging and strengthening the concept of consumerism, 
showing the effort and exigency as negative resources that are 
available in a few, rather than bases of the potential that we all have.  

Hypothesis: Due to the changes produced by the economic 
development, people feel helpless and unable to create with the 
other, the need to compete for resources in the jungle do not allow 
them to see the differences as valid resources for the creation of new 
opportunities, and only see people as "objects" to be used for 
individual purposes and to achieve personal success. As a result of this, 
loneliness, unfulfilled yearning and a lack of sense of purpose is 
enhanced, which is reflected in the lack of commitment, the lack of 
construct socially and the lack of transcendence.  
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