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Part 1. THE SHARING OF PREOCCUPATIONS AND EXPERIENCES.   

In this part of the Listening Post participants were invited to identify, 
contribute, and explore their experience in their various social roles, be 
those in work, unemployed, or retired; as members of religious, political, 
neighbourhood or voluntary or leisure organisations, or as members of 
families and communities. This part was largely concerned with what 
might be called, ‘the stuff of people’s everyday lives’, that relating to 
the ‘socio’ or ‘external’ world of participants. 

The LP started by one participant, who wanted to share her concern as 
regards the discussion ongoing in the public domain about the newly 
proposed labour law. In our country, where political affiliation was 
more important than knowledge, people would be more socially 
deprived and there would be no better life perspective. However, she 
was also aware of the labor related protests all around the world and 
the fact that in China labor law did not even exist. Therefore in this 
comparison she was reflecting on the fact that we had the law in 
place while still feeling dissatisfied, whereas there were people out 
there who were not protected by any law. Nowadays, when you are 
40 or 45 years old you are labeled at the labor market as old - even 
though you have work and life experience and consider yourself to be 
in your prime. However, if you lose a job at that age, it is very difficult to 
find a new job due to ageism. Also, the young are in a very challenging 
situation. They neither possess enough knowledge nor experience and 
they cannot also find jobs. 

It was noticed that in modern societies the positive inter-dependence 
between employers and employees is less than it used to be in the 
past. The challenge was followed by another participant that 
wondered how one can engage in and work on something important 
and valuable for the others, and not only to adhere to selfish, individual 
reasons.  

Medical doctor reminded the present that laws were made to bring 
order into community life and that there was a need to make effort in 
order to achieve goals. The young people, even when they were given 
opportunity for professional development and getting scholarships for 
PhD degrees did not seem to have feeling for the overall priorities and 
community good. 



A woman said that we were talking about the state as if it was 
something abstract – we are the state. Maybe the period in which the 
state had been unordered had lasted for a long time, but we ourselves 
need to stop being irresponsible and address issues that we see. The 
interests that people in management/leadership positions and in public 
administration follow are not the political ones - they are very personal 
and selfish.  

A man stated that one could think of labor law in two levels - in ethical 
terms reflecting on the philosophy of work and the other level would be 
interpretation of the presented draft labor law. There were some 
standards in the modern world as regards labor law and it was 
presumed that we would want to follow those. As regards our relation 
to work – our mentality is a problematic one. 

Then, another women shared experience from her child’s school where 
teachers could not organize themselves even to produce class 
timetables on time. She also recalled a past experience when her child 
was supposed to start going to the third grade, but because of the 
lack of teaching staff for a couple  of days the child went to the 
second grade again, although the child graduated form it the previous 
school year.  

This example bought about numerous feelings and participants had a 
strong need to say that they felt helpless, saddened and as if they 
could burst into tears. The example was felt as if tragicomic and some 
participants said they were angry and almost in despair. The young are 
leaving the country, somebody said as if summing up the shared 
feelings. What is the message we give to our young with that type of 
behavior. Then somebody said that a child could understand if given 
good enough explanation. This comment seemed to bring a slight 
relief. 

Another example was given from a school play for first-graders, when 
politicians and the municipal officials were seated in the first row and 
the children - for whom the play was actually prepared - could not see 
anything from the second row. The absurdity of the situation was 
underlined. Children need structure and borders, but above all our love 
and attention, a number of participants agreed.  

Then a younger woman participant wondered how it was possible to 
have individual accountability in our society where laws and 
regulations are so restrictive. There are almost no affirmative and 
inspiring rewards. We need to teach our children to love and recognize 
emotions from within. There needs to be affirmation of positive 
emotions and the children need to understand the laws of action and 
reaction. Our society’s paradigm needs to change in the root, she 
concluded.  



We are always leaning on society, state, and institutions. We need to 
become aware that we were the only ones responsible for ourselves. 
Once we understand it, we would realize that we were not so helpless. 
Critical mass of people who understand this was needed. However, 
another participant voiced the feeling of collective helplessness. She 
said that all of us must have been in a situation when not everything 
relied on us and when we were actually helpless. Therefore, people 
feel great anxiety when something was about to be changed. Bearing 
in mind that many people lead desperate every-day lives. 

Another woman shared her experience with The Serbian Dyslexia 
Association that gathers parents of children who are challenged with 
dyslexia. Although they face many obstacles in the education system 
and they activated themselves to gather in a society, majority was not 
ready to take on any additional responsibility and more active role 
within the Association. The passivity and being overwhelmed by 
obstacles influences the sense of purpose. 

Many participants referred to the reform of education system and non-
critical adoption of different experiences from the European countries 
even though many could not be integrated into our cultural system. A 
woman participant gave an example of what a child needs the most 
in the upbringing - love and discipline. However, many of our citizens 
are facing psychological wall which is difficult to penetrate when one 
takes care only of the interests of his/her close circle where selfishness 
prevails.  

She shared a very strong impression that there is no society and that 
there is no sense of community and social – there is no value system nor 
any rules. 

One of the conductors noticed that many were looking for a way out 
in personal accountability. However, passivity is not always the mirror of 
individual irresponsibility. People reach out for society’s assistance 
when there is a need that the other helps. Many issues are not black or 
white and the accountability is not only on the part of the state. There 
is a need to exchange different feelings and to deal with mixed 
feelings. In overall, the group was dealing with less terrifying themes 
than before and is working with difficult everyday subjects. 

An elderly woman said that she was wondering how to share her 
knowledge and experiences and pass them down to younger 
generations in many aspects of life. She was to retire soon, however 
there was still nobody pointed who would replace her. Also, she had a 
strong need to share her views on the past times that had some 
positive aspects to it such as more communal spirit as well as 
enthusiasm. Enthusiasm is almost gone from the social scene. She 
notices the lack of dialogue between generations and lack of any 
attempt to bridge the gap between them. Many people are angry, 



frustrated and felling let down and they are strongly projecting it to the 
others and the society as a whole.    

Then a participant returned to the subject of children and shared an 
association that children should have a new subject in schools – they 
need to be thought how to love. Another followed on and said that 
children need to be encouraged to be more physically active and that 
they need to be thought yoga – to learn how to breathe properly. And 
finally, they need to be thought how to maintain good spirit. 

Immediately, another voice was heard that said that although the 
discussion sounded as if we were happier, that she felt no optimism. 
The problem was that laws that exist are not being enforced, that there 
is no state nor support anywhere for anything.  

The session was coming to the end with a story from a holiday by a 
young woman. She recalled being on a sailing vacation with friends on 
two sail boats. The one she as on was lacking structure and nobody 
knew what they were actually doing, however they were able to 
communicate and they developed good relations and they managed 
to get things done, although apparently in a chaotic manner. The 
other group seemed organised, structured and capable for the task. 
However, in the epilogue the structured group suffered material 
damage and some other calamities. It seemed as if on that trip one 
had to make a choice either to go for structure or for relationships. 

The session was finalised with a man participant saying that we cannot 
do everything alone. Law-making goes long back into history, and 
gave example of the Ten Commandments. He concluded by saying 
that change brings about difficult feelings, however they are 
incremental and societal changes take time.  

Part 2.   IDENTIFICATION OF MAJOR THEMES 

In Part Two, the aim was collectively to identify the major themes 
emerging from Part One. From several presented these have been 
drawn together under the following interrelated themes: 

1. Much more hope is transpiring – holding on to love, faith and hope – 
could it bring about needed change 

2. Work/Labour and valuing labour – how to use all human resources 
within society and have the senior citizens included as well 

3. Developing oneself and being responsible towards oneself - 
balancing passivity and activity 

4. Sense of helplessness, passivity, anger and fear that paralyzes, which 
is much felt in organisations 



5. Controlling power and those in power – what is a citizen’s role 

6. Laws, discipline and borders – structure in search of relationships 

Part 3. ANALYSIS AND HYPOTHESIS FORMATION 

In this part of the Listening Post members were working with the 
information resulting from Parts One and Two, with a view to 
collectively identifying the underlying dynamics both conscious and 
unconscious that may be predominant at the time; and developing 
hypotheses as to why they might be occurring at that moment. Here 
the members were working more with what might be called their 
'psycho' or 'internal' world, their collective ideas and ways of thinking 
that both determine how they perceive the external realities and 
shape their actions towards them. 

Analysis and Hypothesis 1 

Hypothesis: We have introjected the feeling of helplessness and given 
our own power to the other – a member of family, co-worker, and 
politician. If we became capable of looking into our own selfishness, 
maybe we could overcome being passive and turn to love and faith. 

Analysis: The image of non-existing sense of community and society 
was very strong. In this regard, the participants were exploring how 
much the unconscious images were influencing our everyday 
behaviour – especially inability to be more active as citizens. In smaller 
groups participants were more able to articulate their concerns, to 
share their hopes and even to practice collective breathing exercises. 
However, when in a large group feeling of being invisible was getting 
stronger. One of the conductors appealed to participants to find a 
way to enable communication in the large group. The group 
immediately reacted with analysing what could be done and gave 
suggestions such as getting more active in her daughter’s school when 
the school prepares plays for children as well as organising dancing 
workshops at her parents’ garage. Experiences from Norway were 
shared and a story about Norwegian kindergartens where children 
were playing with animals outside, they were active and not 
overprotected as in our society. Another participant shared an image 
of finding a watering-can and watering ourselves and thought – 
maybe watering ourselves is actually finding God’s love inside ourselves 
which is liberating. 

Analysis and Hypothesis 2 

Hypothesis: Citizens have lost trust in leaders and institutions and are 
reflecting on finding alternative ways of educating the young how to 
love, be responsible to one-self and the other. If there would be active 
citizens’ teachers that would nurture the culture of dialogue and 



critical thinking – there would be much more hope for meaningful 
relationships in society and inter-connected community. 

Analysis: ’When there was a concierge, it was much better’. The 
metaphor of concierge was discussed as a dependency to those who 
maintain order, law structure. Participant said that she was apolitical, 
however wanted democratic approach to things. Mentioning of 
politicians and the fear of imminent political pressure from the majority 
group and the messiah-type leader emerging in Serbia was opposed 
by a voice in the group. As if mentioning of daily politics was 
threatening the group to end up in barren dialogues that led nowhere. 
However, not mentioning political events was very visible, as if on 
purpose. Participants wanted to explore what they could do 
themselves and what was the limit of enduring injustice and fear. 
Clarifying of roles and power control mechanisms was in focus of 
discussion. A number of participants remembered their teachers as well 
as their role as a teacher at the university or elsewhere.  

They also wondered about the role of the conductor in a group. One 
of the conductors reminded the present that conductors can make 
mistakes too. The group was exploring when it was a good moment 
that a person rebelled against ongoing social mainstream processes – 
should we wait until 2020 and possible entry to EU before we speak up 
about our everyday concerns – was one of the floating questions. Who 
was in control and who was giving out the information on when it was 
enough of endurance, was reflected on by a number of participants.  

Analysis and Hypothesis 3 

Hypothesis: Given the history of the listening posts in Serbia, which are 
taking place regularly since 2005 the group has had its challenging 
stages in working through very difficult, dark and strenuous feelings. Has 
the ’adolescence’ of the group and the seriousness of the previous 
work enabled more tangible contact with individual in the group of 
citizens that search for even more capacity to connect with the rest of 
the social fibre. 

Analysis: The participants discussed the tangible need to repair the split 
relations and repair them through concrete actions and citizen 
engagement in different groups. Elderly citizens should be involved in 
passing their experiences to the young and new spaces for spending 
time together need to be created. Many questions were put forward 
about the possibility to teach, be thought and be grateful at the same 
time. Someone reminded that good groups were good teachers too, 
and that they were able to shed light on issues. Many members that 
participate in listening posts for many years had a need to analyse the 
previous listening posts and compare experiences. They were 
wondering if enough time and processing of difficult feelings has 
passed that enabled the group to be more hopeful. The culture of the 



concrete group was discussed where it was possible to listen actively as 
a part of the dialogue. Apparently, the feeling was that there was less 
division and more possibility to reflect creatively. At the end a 
participant noticed that group was predominantly composed of 
women as if they were looking for alternative ways of doing something 
for themselves outside institutions to the benefit of the whole society.  

Conveners: Marina Mojović and Jelica Satarić 

Assistant: Branka Bakić 

 


