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Part 1. THE SHARING OF PREOCCUPATIONS AND EXPERIENCES.   

In this part of the Listening Post participants were invited to identify, 
contribute, and explore their experience in their various social roles, be 
those in work, unemployed, or retired; as members of religious, political, 
neighbourhood or voluntary or leisure organisations, or as members of 
families and communities. This part was largely concerned with what 
might be called, ‘the stuff of people’s everyday lives’, that relating to 
the ‘socio’ or ‘external’ world of participants. 

Part 2.   IDENTIFICATION OF MAJOR THEMES 

In Part Two, the aim was collectively to identify the major themes 
emerging from Part One. From several presented these have been 
drawn together under the following interrelated themes: 

Inequities/the Haves and the Have-nots; America is currently seen as 
two different societies living side by side. 

America has become divided into the rich and the poor. “There are 
gross inequities in societies here.” 

There is decreased social mobility between the classes as there was in 
the early 19th century when you could go from rags to riches” – “If you 
are born poor you stay poor and born rich you stay rich.” 

A need to adapt to a rapidly changing society to survive “Difficult to 
measure what you need to give up of yourself to sacrifice for money?”   

The member in the group who identified herself as a Have felt like there 
was  a  “Massive reduction of wealth and a feeling of scarcity - like 
there is not enough to go around and a source of great anxiety and 
that mental illness and fears for their children’s’ future is felt to be 
present in both groups.” 

Question of whether our government can take care of everyone -
“Government has cut provisions for Mental Health, which impacts 
quality of care.” 

Corporate structures seen as benefitting from social problems-“Prison is 
an industry; we in America are the largest jailers in the world.” “There is 



a pipelining of people into prison which is an institution, a corporate 
industry that is a major source of revenue for rural areas.” 

The access to and the distribution of wealth- “We have a population of 
5% that consumes 25 % of the resources.” 

Humanity (Quality of people’s lives - Disregard for human life). 

The forgotten people, minorities, concerns about aging and loss, child 
welfare, mentally ill, homeless, incarcerated, elderly, disabled and 
trafficking victims.... 

“There is much racism – we put minorities in jail 4 to 5 times more than 
non- minorities.” 

 “We are more separate with each other, there is a loss of 
connection”– 

“We are all connected by a big computer: there has been an increase 
in apathy and cynicism in the wake of 2008.” 

“There is a growing lack of tolerance of differences and if we are not 
like robots any dissenters are seen as lacking skills and gotten rid of. ” 

“We don’t give each other respect and dignity- everyone deserves an 
equal chance” 

“There is a depersonalization of human beings and a fleeing from 
intimacy - ex intimacy.” 

“There is a lack of compassion toward one another and a willingness to 
use people as an end toward something for themselves.” 

Technology 

This rise in technology contributes to the process of individualization , 
fragmentation, disconnection as well as to the rapidity of change that 
makes connectedness in communities more difficult. 

“ The printing press has been replaced by the internet and now 
everyone has access to a massive influx of data.[the question was 
raised] is this knowledge and power?” 

“Technological advancements have lead to a situation where instant 
communication takes precedence over deep, solid and real 
communication.”   “Who needs social skills when you have a phone in 
your pocket and there is minimal responsibility and risk?”   

“Connecting on screens vs. in person; choosing virtual connection in 
space over a true in-person  experience “  Example given of “Grown 
Folks Stories “ in Chicago one night a month developed by one 



member’s daughter where people meet and tell stories and have to 
come away from the computer, turn off phones, make eye contact 
and look at each other and tell a story. 

“During the Vietnam war scenes on TV made it real – now we don’t see 
it.”  “ There is 

a media blackout of the effects of war” “ Out of sight out of mind.” 
“People need to turn to other sources of information through the 
internet.” 

“Media is seen as a major source of manipulation of the masses, 
violence is sensationalized, and murder and violence rates instill fear, 
safety concerns, dependency, Newtown traumatized the nation and 
parents of children were paralyzed, yet drone attacks and Iraq and 
Afghanistan casualties are part of the media blackout.” 

More difficult to just think of just our country as we are part of a global 
community-“We have are still concerned with the question of whether 
to we want to let go of or nuclear arms or continue produce them 
which is still a current global issue.”  “In countries like Cambodia, 
Vietnam and Laos there are still 40 years later many bombs, shells and 
mines that are active and resulting in casualties among innocent 
civilians.” 

“What has technology done to our food sources? We have increased 
child obesity, adult obesity and have created bioengineered/ 
packaged foods.  A food desert - malnutrition for many as it is cheaper 
to buy processed foods.” “ There is a lack of education about 
nutrition.” 

“We have enough food in the world to feed everyone; now we just 
need to distribute it.” 

“ Lack of development of alternative sources of wind, solar, and green 
energy.” 

Loss of the American Dream/ Youth –“It feels like the dream was just an 
illusion.”  

The youth were seen in different ways; being unprotected in an age of 
massive shifts in economic and political power shifts in the global 
economy, and seen as the hope for the future and the seeds of the 
revolution.  

“All men are created equal and America was a place to realize our 
dreams.” 

“I am comfortable but my kids are not – the student debt, lack of jobs 
and impact on attitudes toward sex, drugs – they are hard to reach 



across to and connect with.” 

“Young people today have to struggle for survival and have given up 
the idea of owning house, car …“ 

“Youth today are disillusioned and angry- it is the entrepreneurs that will 
be the facilitators of change.” 

“The seeds of the revolution are alive in the younger generation.” 

Transcendence 

A general feeling that the level of consciousness of where we are now 
is not gone and there is a desire and belief that we can come together 
to rise above this mess. 

“Our civilization is not very civil.  Our Founding fathers endowed us in 
the image by our creator, God.”  “We don’t treat others as a child of 
god.” 

“We have to hold onto hope and let go of apathy.” 

“We need to find a connection that is outside of ourselves and 
understand the deeper meaning to life” “ I believe in us and I believe 
we can change.” 

“There is something bigger that ourselves.  We are connected by our 
creator – we here may not all have that belief- but you can be an 
agnostic or atheist and sill have respect.” 

“We need to transcend our level of thinking and accept this spiritual 
feeling that there is more than this.” 

“We have the ability to create and forge strengths despite the 
adversity.” 

“Despite the technology we all are still on some level all connected.” 

“Yes as long as I am alive I will do what I can and be a lady in pink 
blowing the horn. I believe that we can come together and that the 
change is in us.” 

Leadership / Justice/ Representing corporate structures 

“Government policies are in the interest of special interest groups and 
more often not 

for the common good of the people. Many of the politicians are 
controlled by Wall street, lobbyists and corporate interests.” 

“Obama care is interested in young people signing up and will there 



be enough money for Medicare for the 100,000 people who will turn 65 
in the next few years?” 

“There is a realization that institutions have capitalistic interests not in 
the interests of the people and we are offered illusions that have 
resulted in powerlessness and fear of trust in ethical leadership.” “It 
seems like we are losing sight of the important need for adequate 
health and quality education in this country.” 

“There is a contempt for government and politicians are not there for 
us in our time of need, they are evasive and they don’t’ help us look for 
viable alternatives.” “ They are powerless and there are the corporate, 
lobbyists that are really pulling the strings.”  

“This also includes other governance structures in outside systems in our 
country whether it be minorities or not, but those who want to help are 
often placed in positions of authority and set up to fail, with a resulting 
feeling of more powerlessness.” 

Part 3.   ANALYSIS AND HYPOTHESIS FORMATION 

In this part of the Listening Post the members were working with the 
information resulting from Parts 1 & 2, with a view to collectively 
identifying the underlying dynamics both conscious and unconscious 
that may be predominant at the time; and, developing hypotheses as 
to why they might be occurring at that moment. Here the members 
were working more with what might be called their ‘psycho’ or 
‘internal’ world. Their collective ideas and ways of thinking that both 
determine how they perceive the external realities and shape their 
actions towards them.  

A number of hypotheses were formed. These hypotheses are tentative 
in nature as the group didn’t have enough time to refine and develop 
each of them into more formal hypotheses. 

Because of a lack of compassion and the willingness to use others as a 
means to an end there are inequities in medical services, educational 
access, access to quality food and a growing prison industrial complex 
resulting in anonymity, numbing and not wanting to know. 

During the times of inequalities of rights for minorities and women, 
members of society rebelled and formed the civil rights movement and 
organized protests. At that time 3 leaders were assassinated and the 
economy came to a standstill.  Now we have reached a new level of 
inequalities and a lack of leadership, we see an increase in the stress of 
the family, higher divorce rates, and the feeling that the “ American 
Dream” was just an illusion so the seeds of the revolution are placed 
into our youth. 

With the replacement of the printing press with the Internet and 



availability of massive information, the rapid rate of change contributes 
to an increasingly complex world where members of society often feel 
like “all hell has broken loose” with a massive shift of change and 
power resulting in a lack of clarity leading to a general feeling of chaos 
and a need to retain some sense of coherence and control. 

Because of increased depersonalization, alienation and a breakdown 
of being viewed as true individuals we are going through a painful 
transition. Connectedness looks different now and people are 
beginning to develop alternative networks as a means of connection. 

Increasing disregard for human life results in increased incarceration, 
trafficking, child abuse and homelessness. We are experiencing 
increasing amounts of fighting, greed, paranoia gluttony and primal 
aggression and pessimism, to the degree that we have become 
immobilized and complacent. 

Because of technology and lack of connection and fragmentation, 
members of society feel disconnection, isolation, increased apathy, 
resulting in the development of new alternative social networks 

Because of our rapidly changing and our increasingly complex world, 
and a current environment of anger and disillusionment (similar to that 
in an adolescent), individuals and groups will need to do the difficult 
leadership work of organizing, finding voice, taking action, and making 
adjustments for continually new leadership efforts in an environment 
with limited external support. 

Analysis:  

There were three main underlying threads that came through in all the 
discussions. On the one hand, there was the thread of feeling 
overwhelmed by the enormity of the problems that society is facing 
accompanied with disconnection, apathy, complacency.  There was 
agreement that there has been a collective unconscious that has 
been in play regarding government provisions that have cut mental 
health services in our country and massive cuts which impacted 
housing and adequate health care. As part of this underlying thread, 
issues about feeling passive, helpless, disillusioned and angry were 
discussed, particularly, how we disown the feelings of helplessness and 
project them onto the leaders.  There is a loss of trust in our elected 
officials who we invest with the authority to represent out interests and 
serve with the consent by the governed. Instead they are experienced 
as representing the best interests of corporations and lobbyists. We 
perceive our leaders as failing in their ability to serve as containers for 
our society’s anxiety and vulnerability.  The result is to experience them 
as impotent and deserving of our anger toward authority. This might 
point towards a deep feeling of helplessness and bewilderment and 
anger with ourselves for not being able to do anything about it. 



The second main thread revolved around the frustrations we 
experience in trying to connect with each other in our communities. 
There is increased awareness of the need today in our time of 
unprecedented change and uncertainty, to develop meaningful 
relationships and to work together collaboratively. The awareness of 
that need for belonging and connection and loss of a way we used to 
be being needed today. This deep need for meaningful 
connectedness was acknowledged along with the acceptance of 
loneliness and isolation, but with some hope in the current 
development of and existence of alternative forms of networking that 
are replacing the institutions and social networks that are gone. 

The third main thread revolved around the loss of the American Dream 
and the realization that the democracy and spirit at the foundation of 
our country has evolved into two societies living side by side, parallel 
universes. The rich have become wealthier and their children are felt to 
be given a better 

education, medical services and chance in life. The poor are either the 
“working poor” trying to survive or/are the victims of government cuts 
impacting their mental health services, health care, housing, and 
education. Feelings that the world for our children will not be safe and 
that we are comfortable but our children are not appears to have 
slowly shifted the feelings of helplessness and paralysis in ourselves to 
project of the seeds of the revolution and the potency to facilitate 
change onto the younger generation many of whom have given up 
on the illusion and ideology of the American dream.  

When these three threads are put together, we become aware of the 
underlying angst due to the fact that we feel increasingly isolated at a 
time when strong communities could have given us the security that 
we are not experiencing in our present society. We have a strong sense 
that the tools of the past do no not serve us anymore, coupled with a 
cynicism regarding our ability to effect any meaningful change on a 
large scale. However, when we turn our focus to our work and 
community for nourishment and security, we are faced with the fact 
that the isolation and everyone-for-him/herself dynamic is permeating 
even this micro level of our existence. We continue to become 
defeated by our own inter psychic dynamics. This utter feeling of 
helplessness and anger and disillusionment toward the authority for not 
protecting us creates a sense that we need to move beyond our 
complacency. 

The predominant feeling / tone in the group was to describe feelings 
of, powerlessness, fear, paranoia, contempt, greed, apathy, 
disconnection, depression and despair.  In contrast, there were stirrings 
throughout the group, who described feelings of need for connection, 
hope, choice, empowerment, coming together for the common good. 
The seeds of the revolution were disavowed by the members and 



placed in the missing two students. One of the members said “the 
world is a growing ocean of traumatized people who are reaching out 
and traumatizing other victims and the ocean is getting larger, and 
that he was finding it a rare occurrence to find a “kind human being 
untouched by the darkness.”  The scene mobilized the group and the 
stirrings that had been projected onto the missing students were taken 
back and restored in the members and the group began to vocalize 
that there was more that can be done and they believed that the 
human spirit is still alive. 

The group in the final stages took on a new contagious energy owning 
that they, as citizens, can take up the power and begin the change 
and serve to protect and help the young.  It was not just giving voice to 
yes to change but a willingness to step up and be part of the change 
and finding the voice to take up the action that our current leadership 
lacks. There was a statement that was made several times by one 
vocal member: “I believe” that was picked up and repeated by other 
members of the group. The “ I believe” statement represented a desire 
for a deeper sense of the purpose of life to be felt and experienced in 
our lifetime. In today’s era of uncertainty we see the surfacing of what 
is consistent with Bion’s theory: “the group will do what it needs to do to 
survive.” In Chicago, IL, U.S. amidst the polar vortex, the need to reach 
a new level of understanding and acceptance amidst the human 
suffering experienced and witnessed in today’s times emerged.    

The question of how we in the U.S. will shift from the need to adapt and 
change in unison with global changes throughout the world is yet to be 
seen.  The discontent and reaching a saturation point appears to be 
evident and how our ideology in 2014 will reflect the dream of citizens 
today needs to be examined and addressed so we can “believe.”  
What will our viable communities look like and can we co author with 
our elected officials to represent the best interests of the public in this 
era of change and uncertainty. Do we here in the U.S in 2014 have the 
capacity to begin the journey of embracing and defining the change 
and beginning the work to heal, adapt and find fulfilment in our 
society?  This will be examined in the future, as we begin the journey of 
exploring this new global community. 

Convenor: Janet Chandler PhD, CGP, President Elect of the Chicago 
Center for the Study of Groups and Organizations (CCSGO) 


