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Groups and organisations are complex entities.  
Whether leading, joining or working in a group, 
in a hierarchy or in a flat management structure, 
the intensity of group life and its influence on the 
individuals who constitute it is not well understood. 

Nowhere is this more so than in the social sector, 
where attention to and resources for organisational 
development are rare. Interest in distributed 
governance and management structures are of 
increasing interest both within organisations and 
across networks, where their potential to unleash 
social change is beginning to be understood.

The Dynamics of Working in Groups uses learning 
directly from experience to enable participants to study 
unconscious processes at play across the governance 
and management structures of organisations and 
networks aiming to achieve social change.

With learning occurring in real time, facilitated by 
experienced consultants, the workshop is designed 
to help you explore your own patterns of relating in 
organisations and to learn how collective decision-
making is affected by a range of hidden rational and 
emotional factors.  

The Dynamics of Working in Groups focuses on your 
potential to acquire knowledge from lived experience 
rather than from books, lectures and other more 
conventional methods of learning. 

This is how we develop a greater understanding of 
ourselves and also a greater capacity for emotional 
intelligence when dealing with others. 

The workshop also explores the provocative idea of 
the group as an entity in its own right, one that can 
hijack our thoughts and influence our actions.
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The Dynamics of Working in Groups introduces you 
to the dynamics at work beneath the surface of groups 
and organisations, including the hidden workings of 
anxiety and other strong emotions. The beauty of the 
format is that it enables everyone to learn at their 
own pace. Your learning is highly individualised, as 
you come to realise how unrecognised behavioural 
templates and roles shape and are shaped by the 
many teams and groups to which you belong. 

What the workshop offers

Through a deeper understanding and awareness 
of the dynamics affecting individuals, teams and 
departments, you will become better able to manage 
yourself at work, and to navigate the unhelpful 
undercurrents that need to be surfaced and resolved if 
any group is to be productive.

The workshop provides you with opportunities to learn 
from your own and others’ experience as it happens, 
freed from the usual organisational contexts. This will 
reveal the hidden, often primitive, motivations behind 
competition, conflict, rivalry and resistance (and much 
more) in a group or organisational setting. 
 
It will also enable you to articulate those ideas, thoughts 
and feelings that somehow cannot be expressed or even 
remembered when in a group situation, and to make 
sense of strong feelings and irrational behaviours which 
are so often the by-products of group membership.
    
The Dynamics of Working in Groups is praised by 
participants for opening up a new dimension of learning 
and self-awareness, as well as improved leadership 
skills, personal effectiveness and increased insight into 
dynamics around: 

• authority 
• leadership 
• followership 
• boundaries
• relationships
• roles
• intra-group behaviour
• inter-group behaviour
• communication
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PROGRAMME
The workshop uses a range of group sizes, configurations 
and activities to ensure a deeper understanding of 
group and organisational functioning.  This is followed 
by opportunities for reflection and practical planning of 
interventions in your home organisations.

Plenaries
These explore the beginning and ending phases of 
the workshop itself and of specific events (such as the 
Organisational Event) during the workshop, providing 
opportunities for reflection and learning. 

Entry and Exit Groups
These provide opportunities to explore your feelings as 
you enter and leave the workshop and to think about 
your goals and expectations for the workshop and on 
your return to work once it has ended.

Matrix Event
This provides opportunities to explore relationships 
and experiences - first, with fellow group members and, 
then, with other groups. 

Large Study Groups
This consists of all participants and consultants and 
offers an experience where it may be harder to find 
your voice and make sense of all the images, myths, 
assumptions, thoughts and feelings generated.

Review & Application Groups
These allow you to reflect on your experience so far and 
identify areas for further development - in terms both 
of seeking opportunites for experimentation within the 
workshop and of applying what you learn to current 
work issues. 

Organisation-in-the-mind
This is an individual exercise after which each participant 
shares their experience and explores how it shapes their 
understanding of groups and organisations.

Organisational Event
This event explores the dynamics between groups and 
between participants and staff, the emerging culture in 
operation within their group and the way power, status, 
leadership and authority are used to make decisions.
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Saturday 1 December Sunday 2 December Saturday 15 December Sunday 16 December
09.00-09.25 Registration

09.30-10.00 
Opening Plenary

9.30-10.30 
Large Study Group 2

9.30-10.30 
Large Study Group 3

9.30-10.30 
Large Study Group 4

10.05-10.45 
Entry Groups

10.30-11.00 Break 10.30-11.00 Break 10.30-11.00 Break

10.45-11.15 Break 11.00-12.00 
Matrix Event 4 - Intergroup 
networking 2

11.00-12.00 
Small Study Groups

11.00-12.00 
Small Study Groups

11.15-12.15 
Matrix Event 1 - Small Study 
Group Formation

12.00-12.15 Break 12.00-12.15 Break 12.00-12.15 Break

12.15-1.15 Lunch break 12.15-1.15 
Small Study Groups

12.15-1.00 
Review Group 3

12.15-1.15 
Application Group 1

1.15-2.15 
Matrix Event 2 - 
Small Study Groups

1.15-2.15 Lunch break 1.00-2.00 Lunch break 1.15-2.15 Lunch break

2.15-2.30 Break 2.15-3.15
Organisation-in-the-mind 
exercise

2.00-5.15 
Organisational Event

2.15-3.15 
Application Group 22.30-3.30 Large Study Group 1

3.30-4.00 Break 3.15-3.30 Break 3.15-3.30 Break

4.00-5.00 
Matrix Event 3 - 
Intergroup Networking 1

3.30-4.30 
Organisation-in-the-mind - 
small groups

3.30-4.45 
Application Group 3
Exit Group

5.00-5.15 Break 4.30-5.00 Break 4.45-5.00 Break

5.15-6.00 
Review Group 1

5.00-6.00 
Review Group 2

5.15-6.00 
Organisational Event Plenary

5.00-6.00 
Closing Plenary

www.opus.org.uk5



WORKSHOP LEADER

Jan Baker 

Jan is an Organisational 
Consultant and 
Psychotherapist, teaching on 
the MSc in Psychodynamic 
Counselling & Psychotherapy at 
Birkbeck College.  She leads the 
Group Relations programmes, 
linking group relations 
methodology, systems thinking 
and the psychosocial.

Staff to be drawn from:

Stewart Beever

Stewart is an Organisational 
Consultant, Psychoanalytic 
Psychotherapist, Counsellor 
and Coach. He is Senior 
Tutor, MSc Psychodynamic 
Counselling & Psychotherapy 
and Programme Director, 
MSc Career Management and 
Coaching at Birkbeck College. 

Dr Jo-anne Carlyle, PhD

Jo-anne is a Consultant Clinical 
and Forensic Psychologist, a 
Psychoanalytic Psychotherapist 
and an Organisational 
Consultant. She is a Trustee 
at the British Psychotherapy 
Foundation and a Senior 
Lecturer at the University of 
Exeter. 

Dr Christopher Scanlon, (DPhil)

Chris is an Independent 
Psycho-social Researcher-
Consultant; a Training 
Group Analyst at the 
Institute of Group Analysis 
(London); a Professional 
Member of the Irish Group 
Analytic Society; and a 
Professional Associate at 
the Tavistock Institute.

All staff are OPUS Associates.

COST PER PARTICIPANT

The fee for the workshop ranges from £500 to £1,500, 
depending on the ability to pay of the individual or organisation. 
£500 covers the minimum costs of the workshop. It does not 
cover participants’ expenses of attending and participating in the 
workshop.

Participants are invited to pay at the level they consider suitable 
to their organisation’s turnover. Trusts and foundations are 
encouraged to contribute towards any participants’ expenses 
that they might not be able to afford themselves, and to purchase 
additional spaces which will then be offered as fully-paid bursary 
places on the workshop.

To book a place, visit: 
www.opus.org.uk/product/dowig/ 

or contact workshops@opus.org.uk
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