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Keynote paper Saturday 09.30 / Room 1

The Perverse Organisation: Sloth and
Neglect

This paper locks at the characteristics of perverse organisation. In the
first instance, e case is established for the idea that organizations have
a collective state-of-mind that may be evidenced in its individual
members but Is nonetheless a property of the whole. The Idea of the
perverse state-of-mind is then advanced. It is argued that organisations
can be considered as perverse systems when displaying the
characteristics found in perversity. These include: (i) narcissistic
orlentation; (i) the dynamic of denial (iil} the involvement of accomplices
{iv} instrumental functioning and (v) ongoing generation of pervereity.

The paper in particular develops the nature of the involvement of
accomplices in corporate perversity and looks at the ideas of sloth and
neglect. A kind of laziness - the accomplice's version of denial or ‘tuming
8 blind eye' is sometimes found in company boards. A company Board is
the group that makes the most important strategic decisions for the
company, or at least is responsible for such decisions. It is a body
required to be most vigilant about corporate behaviour - a veritable
Argus. But what happens when multiple eyes are closed, lulled Into a
false sense of security? This is explored in detail through some
company case studies.

The paper is drawn from one chapter in The Perverse Organisation and
lts Deadly Sins written by the speaker, to be published in December by
Kamac.
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